LYON COUNTY LIBRARY BOARD OF TRUSTEES
TUESDAY, OCTOBER 27, 2026
9:30 AM
20 NEVIN WAY
YERINGTON, NV 89447

JOIN ZOOM MEETING
HTTPS://US06WEB.ZOOM.US/J/5101919192?
PWD=UTDOWUTSVZRBTOXNZINIT2NPMUSPQT09&OMN=843959

MEETING ID: 510 191 9192
PASSCODE: 123456

YOU CAN ALSO SUBMIT PUBLIC COMMENT FOR THIS
MEETING BY SENDING IS AN EMAIL AT,
LYONCOUNTYLIBRARYCORRESP@GMAIL.COM, THE DAY
PRIOR TO THE POSTED MEETING DATE. BE SURE TO TYPE,
PUBLIC COMMENT, IN THE SUBJECT LINE.

1. Roll Call

2. Pledge of Allegiance

3. Public Participation (no action will be taken on any item until properly agendized) - /7 is anticipated that
public participation will be held at this time, though it may be returned to at any time during the agenda. Citizens
wishing to speak during public participation are asked to state their name for the record and will be limited to 3
minutes. The Board will conduct public comment after discussion of each agenda action item, but before the Board
takes any action.

4. For Possible Action: Review and Adoption of Agenda
5. Regular Agenda

5.a For possible action: Approve the 9-22-2026 minutes
e 9-22-2026 minutes


https://lyon-county.granicus.com/services/legistar/download/pdf/4443719/9-22-2026_minutes.pdf

5.b  For possible action: Approve the claim for 10-27-2026
e Claims 10-27-2026

5.c  For Presentation Only: Presentation from Nathan Strong, Strategic Planning & Economic Development
Program Coordinator from University Center for Economic Development at UNR, providing an update
on the Lyon County Library System Strategic Plan for 2024 through 2029.

6. Correspondence
7. Director's Report

7.a  For information only: Director's report 10-27-2026
e Director's report 10-27-2026

8. Friends of the Library Reports and Comments
9. Board of Trustees Comments & Agenda Requests

10. Public Participation (no action will be taken on any item until properly agendized) - It is anticipated that
public participation will be held at this time, though it may be returned to at any time during the agenda. Citizens
wishing to speak during public participation are asked to state their name for the record and will be limited to 3
minutes. The Board will conduct public comment after discussion of each agenda action item, but before the Board
takes any action.

11. Adjourn

Pursuant to NRS 241.020, the agenda has been posted at the following locations: Lyon County
Administrative Complex (27 S. Main Street, Yerington, NV), the Lyon County Website: https://www.lyon-
county.org, and the State Website: https://notice.nv.gov. Supporting documentation for the items on the
agenda is available to members of the public at the County Manager’s Office (27 S. Main Street, Yerington,
NV), by phone (775)463-6531, or by email requests to countyclerks@lyon-county.org.

Lyon County recognizes the needs and civil rights of all persons regardless of age, race, color, religion, sex,
handicap, family status, or national origin. In accordance with Federal civil rights law and U.S. Department
of Agriculture (USDA) civil rights regulations and policies, the USDA, its agencies, offices, and employees,
and institutions participating in or administering USDA programs are prohibited from discriminating based
on race, color, national origin, religion, sex, gender identity (including gender expression), sexual orientation,
disability, age, marital status, family/parental status, income derived from a public assistance program,
political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted
or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by
program or incident.

Persons with disabilities who require alternate means of communication for program information (e.g.,
Braille, large print, audiotape, American Sign Language, etc.) should contact the responsible agency or
USDA’s TARGET Center at (202) 720-2600 (voice and T) or contact USDA through the Federal Relay
Service at (800) 877-8339. Additionally, program information may be made available in languages other than
English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form,
AD-3027, found on-line at http://www.ascr.usda.gov/complaint_filing_cust.html and at any USDA office or
write a letter addressed to USDA and provide in the letter all of the information requested in the form. To
request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by:
(1) Mail: U.S. Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400
Independence Avenue, SW, Washington, DC 20250-9410; Fax: (202) 690-7442; or Email:


https://lyon-county.granicus.com/services/legistar/download/pdf/4444791/Claims_10-27-2026.pdf
https://lyon-county.granicus.com/services/legistar/download/pdf/4444779/Director_s_report_10-27-2026.pdf
https://www.lyon-county.org
https://notice.nv.gov
mailto:countyclerks@lyon-county.org
http://www.ascr.usda.gov/complaint_filing_cust.html

program.intake@usda.gov

T.D.D. services available through 463-2301 or 463-6620 or 911 (emergency services) notice to persons with
disabilities: members of the public who are disabled and require special assistance or accommodations at the
meeting are requested to notify the Commissioners'/Manager's office in writing at 27 S. Main Street,
Yerington, NV 89447, or by calling (775) 463-6531 at least 24 hours in advance.

Lyon County is an equal opportunity provider.

Agenda and Backup Material is
Available at www.lyon-county.org


mailto:program.intake@usda.gov
file:///tmp/www.lyon-county.org

Lyon County Library Board of Trustees Agenda Summary

Meeting Date: October 27, 2026

Agenda Item Number:
S.a

Subject:
For possible action: Approve the 9-22-2026 minutes

Summary:

Financial Department Comments:
Approved As To Legal Form:
County Manager Comments:
Recommendation:

ATTACHMENTS
e 0-22-2026 minutes


https://lyon-county.granicus.com/services/legistar/download/pdf/4443719/9-22-2026_minutes.pdf

LYON COUNTY

LIBRARY SYSTEM L\i/t\)/?:rr;e r;rr'encctj(laer
20 Nevin Way Branches:
Yerington, Nevada 89447 Dayton Valley
Fernley
Srr_]ith Valley
Phone: (775) 463-6645  Fax: (775) 463-6646 Silver Stage
Yerington

BOARD OF TRUSTEES OF LYON COUNTY LIBRARY SYSTEM
MEETING
9:30AM
Tuesday, September 22, 2026
20 Nevin Way
Yerington, NV 89447
And Videoconference via Zoom

MEETING MINUTES
The meeting was called to order at 9:30 am

. Roll call/Determination of Quorum-Board Members Present: Trustees
Schardt, Edwards, Stevens, and Ross were present. Trustee Palmer was
absent for cause. Also present were Library Director Wynne Prindle and
Library Technician JenNifer Stockwell-Schardt.

. Pledge of Allegiance
. Public Participation:

. Review and adopt agenda: Trustee Schardt moved to adopt the agenda,
Trustee Edwards seconded. The agenda was unanimously adopted.

. Regular Agenda

5a. For possible action: Approve the 8-25-2026 meeting minutes. Trustee
Edwards moved to approve the minutes, Trustee Ross seconded. The
minutes were unanimously approved.

5b. For possible action: Review and accept the claims for 9-22-2026.
Trustee Ross had questions the size of the Fernley Sewer and Water bill.
Trustee Schardt moved to approve the claims, Trustee Ross seconded.
The claims were unanimously approved.

. Correspondence: None

. Directors report. Director Prindle reported the library is now fully staffed.
She also reported on attending th IMLS Convening in Reno.



8. Friends of the Library Reports and Comments. Trustee Edwards reported
the new branch manager in Silver Springs is doing well. Their first
booksale will be in 2 weeks. Trustee Schardt reported on updates at the
Smith Valley Library including a weekly Senior Citizen’s get together on
Fridays as a way to make stronger connections in the community. Trustee
Ross reported on Dayton Valley Days, an upcoming books sale in early
October, Trunk or Treat on October 23, and the delivery of a new storage
shed.

9. Board of Trustees Comments: Director Prindle talked about having Nate

Strong present his report on the Library Strategic Plan at the next Library
Board meeting.

10.Lyon County Library Foundation report:

11.Public Participation:

12.Adjourn at 9:49 am.



Lyon County Library Board of Trustees Agenda Summary

Meeting Date: October 27, 2026

Agenda Item Number:
5b

Subject:
For possible action: Approve the claim for 10-27-2026

Summary:

Financial Department Comments:
Approved As To Legal Form:
County Manager Comments:
Recommendation:

ATTACHMENTS
* Claims 10-27-2026


https://lyon-county.granicus.com/services/legistar/download/pdf/4444791/Claims_10-27-2026.pdf

Claims 10-7-2026 (Covering 9-11-2026 to 10-20-2026)

Pcard

Amazon

Paid invoices
Blackstone

Cengage

City of Fernley

Flyers

Frontier

Ingram

International Library Services
Lockwood

Penworthy

Silver State Industries
Studio 33

Xerox

Uline

Jan

Kay

Sara

Total

Grand total

2,088.82

722.00
309.60
741.66
201.43

92.79
5,148.91
7,720.00

642.66
1,949.15
144.00
112.00

30.38
2,970.78

33.44

48.64

80.56

20,948.00

23,036.82

Books, DVDs, supplies

Books on CD

Large print books

Sewer and water

Fuel for library truck
Telephone

Books

Media box annual service
Copier and printer service
Children’s books

Business cards

Staff t-shirts

Copier service

Tables, charging station, mailers
Trustee travel

Trustee travel

Trustee travel



Lyon County Library Board of Trustees Agenda Summary

Meeting Date: October 27, 2026

Agenda Item Number:
S.¢c

Subject:

For Presentation Only: Presentation from Nathan Strong, Strategic Planning & Economic Development
Program Coordinator from University Center for Economic Development at UNR, providing an update
on the Lyon County Library System Strategic Plan for 2024 through 2029.

Summary:

Financial Department Comments:
Approved As To Legal Form:
County Manager Comments:

Recommendation:



Lyon County Library Board of Trustees Agenda Summary

Meeting Date: October 27, 2026

Agenda Item Number:
7.a

Subject:
For information only: Director's report 10-27-2026

Summary:

Financial Department Comments:
Approved As To Legal Form:
County Manager Comments:
Recommendation:

ATTACHMENTS
* Director's report 10-27-2026

10


https://lyon-county.granicus.com/services/legistar/download/pdf/4444779/Director_s_report_10-27-2026.pdf

Director’s report 10-27-2026

On October 15, Lyon County Board of Commissioners approved allocating $17,152 for the remodel of
the Yerington restrooms. This funding, in addition to the $20,000 LTC grant we received will cover the
bid accepted by Facilities. The start date of this project has not been determined yet, but the funds must
be spent down by April 30, 2027.

| had a meeting with the HR director, the County Comptroller and the County Manager regarding the
discrepancies between the Library policy and Lyon County policy regarding work on the Saturday after a
Friday holiday. The past practice of the library violates Lyon County Policy. | have attached a copy of the
letter | sent the staff explaining the situation.

There have been some recurring issues of vandalism and juvenile misbehavior outside the Dayton
Branch. Last week, additional security cameras were installed outside the building.

| have been participating in some continuing education. | recently completed Essential Management
Skills in the Public-Sector. The training was presented in person in four day long sessions in Carson City.
| also participated in Bullying in the Workplace webinar, a Library Journal webinar titled From Al
Literacy to Research Integrity, and am currently taking a 4 week online class from Library Juice Practical
Al for Librarians: Tools and Applications in Everyday Work.

We purchased three café style tables for the main area of the Yerington Branch. These smaller tables
can seat up to 4 people each. The purpose is to allow multiple people or groups of people to have their
own tables. This avoids having adults use the table in the Children’s area. We also purchased a portable
charging station.

e Sept 23 & 24-Training in Carson City

e Sept 25-did the Rounds in the morning, met with HR, Comptroller and Manager in the afternoon
e Sept 28-attended Foundation meeting (Zoom)

e Oct 2-Mason Valley Friends of the Library

e Oct 3-helped briefly with book sale at Silver Springs

e Oct7 & 8-Training in Carson

e Oct 17-attended Foundation Masquerade Ball

e Oct 24-not quite retirement party for Jimmie

Yerington highlights

e Sept 30-Playday

e Oct 1-Chair Yoga

e Oct 7-Human Services Storytime

e Oct 15-Movie night

e Oct 21-Story time

e All month passive activities including scavenger hunts, coloring pages, weekly table craft

11
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Upcoming holidays

Last week | had a discussion with the County Manager, Comptroller and HR Director regarding the
Library’s practices on holidays. The original Library policy (approved January 8, 2013) regarding Lyon
County Library System Hours includes the following:

The Library will be closed or on short schedule on all holidays. Holidays shall include all legal holidays as
defined in the Nevada Revised Statutes, and any other day that may be appointed by the President of the
United States, or the Governor of Nevada, for public fast, mourning, thanksgiving or other designation.
When the actual holiday fall on Saturday and the observed holiday is Friday, Lyon County Library will be
closed both days.

Staff may take annual leave for the Saturday day or make arrangement with the Library Director to
make up for lost hours (if possible.)

Although the closure of the libraries on the Saturday following an observed holiday on Friday has been
past practice, it is direct violation of Lyon County Personnel Policy:

To be eligible for holiday pay, employees must be on paid status on their regularly scheduled workday
immediately before and after the holiday.

What this means for Library staff

The next holiday is Nevada Day, which is celebrated on the fourth Friday of October. The libraries will be
closed on Friday October 30 and open on the next day, Saturday October 31.

In November, the library is closed on Veteran’s Day, November 11, which this year falls on a Wednesday.

Thanksgiving and Family Day are Thursday, November 26 and Friday, November 27. For many years, the
libraries have been closed on the following Saturday. However, Saturday is not an officially recognized
holiday in Lyon County, and therefore the libraries will be open on that day. If you require Saturday off,
you will have to coordinate with your coworkers to ensure coverage so that the libraries remain open.

Christmas and New Year’s Day fall on Friday this year. Therefore, the libraries will be closed those two
days and open on the following Saturdays. Again, if you require Saturday off, you will have to coordinate
with your coworkers to ensure coverage so that the libraries remain open.

Let me know if you have questions or concerns.
Thanks,

Wynne

13
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IDENTIFICATION:

Dates covered in this report: September 1-30, 2026
Branch: DVB

Submitted by: April Castaneda

Date sent: 10/3/2026

The Eight Foundational Services of Libraries:

Community Relations:

This month was very nice to see patrons and get to relearn the stuff they are
into (books/movies/etc.). I have been getting things prepared for the book
sale at the beginning of the month and also prepping for the Trunk or Treat.
I’ve been reaching out the previous year’s volunteers and also letting those
who come in know about it.

Partners: (Have you networked with another organization? Are you
attending your local community meetings?)

I have been introducing myself to and maintaining all current partnerships
and making new connections where I can.

Human Resources/Staff/Volunteers: There are 2 volunteers that help with
shelving, and another 2 volunteers that help with story time.

Technology: Nothing new to report.

Funding: (report donations) We continue to receive funding from our
Friends.

Programs & Services:

Children’s cabinet had a day to do Storytime and it was a huge success, I'm
hoping to have more dates scheduled in the future, since patrons love to see
the variety. I am maintaining all programs and making sure they are all
staying consistent. This month we have the DnD(Dungeons and Dragons)
group back in school and they are meeting nearly every Friday after school. I
have also been in talks with a few mommy and me groups about have a day
for them to come into the library.

Collection: (do you have a particular need, weeding request) We have taken
on weeding books. Starting with the fiction books, and we’ve made good
progress. It’s been a slow and steady progress as we stay pretty busy with
patrons, and we also have other little projects around the library. Sarah has

15



also began with going through the DVD’s. They needed a bit of
cleaning/dusting as well as constant organizing as they get out of order the
quickest.

Facilities: (How often do you walk the entire perimeter of the library,
internally and externally? What was the most unusual thing you found on
your most recent inspection?)

This month we had someone break a window in our new shed at the end of
the month. It was sad, but luckily it was on a day we were not open, no one
was hurt beside the window. Facilities did a great job at boarding it up when
they saw it.

Other: (anything significant that may not fit in one of these categories)

16



IDENTIFICATION:
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Dates covered in this report: September 1- September 30, 2026
Branch: Fernley Branch

Submitted by: Ramona Campbell

Date sent: October 6, 2026

The Eight Foundational Services of Libraries
Community Relations
Customers

Patrons appreciate knowing that one-on-one assistance is available when they need help with their devices or
have questions about how to use them. We try to guide patrons through the process and encourage them to
use the computer themselves rather than relying on staff to complete tasks for them. This helps patrons
become more comfortable and confident using technology on their own.

This service also complements our computer classes by providing additional assistance for patrons who have
specific questions or need more individualized help.

Friends of the Library:

The Friends of the Library are preparing for the next Book Sale, scheduled for October 24. They also purchased
a new projector for our Friday movie showings, as the previous projector was no longer providing good color
resolution.

Partners:

The Biggest Little Radio

City of Fernley

Fernley Homeschool Group

Fernley Reporter Newspaper

Girls Scouts

Human Services

NVigate (Nevada State Office)

NV- Connections

Total Asset Protection Estate Planning LLC
Western Nevada College

Resources / Staff / Volunteers:
Two volunteers contributed a total of 28 volunteer hours this month.
Collection

We continue to maintain and review the collection to help meet the needs and interests of our community.



Technology

The public computers have been experiencing intermittent communication issues with the printer. Sometimes
the computers print successfully, while other times they do not. Restarting the computers or the main
computer sometimes helps temporarily, but the issue continues. |.T. has already attempted to resolve the
problem but was unable to correct it. | have contacted EnvisionWare for further assistance and am currently
waiting for the issue to be resolved.

Funding

Book sales continue to do well, and we appreciate the community’s continued support of the library.

Programs & Services

During September, we continued offering our regular library programs, including Movies at the Library, Fiber
Arts Meetup, Computer Classes, Genealogy Classes, Family Bingo, and our other ongoing activities.

Two of the highlights were our Stargazing program and the Spellbinders Magic Show.

Our Stargazing program was very successful, and we had great weather for the evening. It was wonderful to
see families and community members come together to enjoy the experience.

On October 3, we hosted the Spellbinders for a magic show at the library. The program was well received, and
everyone really enjoyed the show.

Facilities
| submitted two work orders: one to repair the small box that covers the water meter and another to repair

the front door, which is missing a metal part and a screw. The door is still closing properly, but | submitted the
work order to have it repaired before it becomes a bigger issue.

18



IDENTIFICATION:

Dates covered in this report: 9/1/2026
Branch: Silver Stage

Submitted by: Hillary Dashiell

Date sent: 10/6/2026

The Eight Foundational Services of Libraries:

Community Relations:

I gave away free children’s books at the Silver Stage Middle School Fall
Festival. There were 917 children and 422 adults in attendance.
Additionally, I promoted the Fall Book sale, the upcoming library events,
and membership for our Friends group.

Partners: Human Services continues to offer a Storytime once a month and
the Cowbus also continues to come to the library once a month. 4~H has
started to meet again at the library with their Cloverbud group. I talked
with multiple teachers about visiting with their classes and have started to
take in new youth library applications in preparation of their visits.

Human Resources/Staff/Volunteers: I had one volunteer help for 5 hours
with the Fall Festival.

Technology: Nothing new to report

Funding: The Friends submitted the final report for the Dollar General
Grant. The Fall Book Sale continues to be planned and plan for the
Christmas raffle baskets has started.
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Programs & Services: The Brain Games packets and the Crafternoon were
positive additions to our programming so those will continue. 43
Braingame packets were taken and 10 people attended Crafternoon. I also
experimented with an impromptu craft with the teens that hang out after
school. I am going to try out an advertised session in the future. The
additional Storytime was also successful. I plan to expand Storytime in
October. We will also continue the costume exchange program that has
been done in the past.

Collection: JenN and Chuck weeded the parts of the collection that needed
more space. JenN purchased a Weeding Handbook for me which I have
started to read.

Facilities: Our bench outside has been replaced and our inside tables have
been updated.

Other:

20



IDENTIFICATION:

Dates covered in this report: 09/01/2026 to 09/30/2026
Branch: LSV

Submitted by: Melissa Marshek

Date sent: October 1, 2026

The Eight Foundational Services of Libraries:

Community Relations:

Overall branch traffic remained steady, with 782 visits recorded. The

meeting room was reserved 8 times, with a combined total of 67 attendees.

Partners:

The Friends of the Library have been very helpful. This month's
attendance for programs has been very successful.

Human Resources/Staff/\Volunteers:

The branch was supported by 0 volunteers, contributing a total of 0
volunteer hours.

Technology:
Funding:

Donations to the Friends of the Library totaled $ 6.00 for the month.

Programs & Services:
We offered 5 programs this month with a total of 49 people in

attendance.

Collection:

N/A

Facilities:

Indoor and outside inspections of the branch were completed with no
issues noted. All facilities remain in good order.

Other:

21



22



23

MONTHLY STATISTICS LYON COUNTY LIBRARY SYSTEM
September 2026 STATS | | LYC LYF DVB LYS | LSV | TOTAL
TRAFFIC 2,494 4,716 6,319 2,623 782 16,934
LIBRARY PROGRAMS Adult 3 11 0 0 3 17
Youth 5 4 2 4 4 19
TOTAL 8 15 2 4 7 36
Attendance|Adult 49 168 0 68 19 304
Youth 42 66 29 16 30 183
[TOTAL 91| 234 29 84 49 4387 |
MEETING ROOM (not library):
Reservations (Total) 19 10 43 5 8 85
Attendance (Total) 81 42 353 20 67 563
CIRCULATION Adult 943 1,217 964 322 284 3,730
Youth 281 692 686 245 465 2,369
Ebooks/
Eaudio 17,395
|
TOTAL 1 ,2245 1,909 1,650 567 749 | 23,494
ENVISIONWARE |
COMPUTER USE:
Total Use 149 393| 174 142 21 879
Total Time 79 179 111 104 12 485
Average Time/Use 32 27 38 44 34 175
WHOFI (Wi-Fi)
Monthly Sessions 2,443 2,304 2,224 209 228 7,408
Total Visits 1,720 1,453 1,301 201 171 4,846
Unique Patrons | 438 397 286 75 32 1,228
Holds Sent to COOP (not | ‘
Lyon) 110 66 101 44| 43 364
Holds Rec'd. from COOP '
(not Lyon) 48 69 48 23 11 199
TOTAL ILL (not Lyon) 158 135 149 67 54 563
Holds-Sent to Branches 157| 54 49 51 69 380
Holds-Rec'd.from Branches 53{ 137 110 50 33 383
TOTAL ILL (Intra Lyon Co) 210 191 159 101 102 763
GRAND TOTAL ILL'S 368 326 308 168 156 1,326
REFERENCE QUESTIONS , 5 0 7 19 0 31
PASSIVE PROGRAMS | 420 150 175 278| 1,023
VOLUNTEERS-Volunteer Hrs. 0 20 20 | 0 41
Total Number of Volunteers 0 2 4 1] 0 7
Total Community Service-Hrs. 0 8 0 5 0 13
PATRON RECORDS 1 |
New Cards Issued Adult 17 60 35| 11 4] 127
New Cards Issued Youth 0| 20 12 13 7 52
GRAND TOTAL NEW PATRONS 17 80 47 24 1" 179
Outreach: No. of Contacts 13 10 0 1,339 0 1,362
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