
5.a For possible action: Approve the 7-28-2026 minutes

LYON COUNTY LIBRARY BOARD OF TRUSTEES
TUESDAY, AUGUST 25, 2026

9:30 AM
20 NEVIN WAY

YERINGTON, NV 89447

JOIN ZOOM MEETING
HTTPS://US06WEB.ZOOM.US/J/5101919192?

PWD=UTDOWUT5VZRBT0XNZ1N1T2NPMU5PQT09&OMN=85981301320

MEETING ID: 510 191 9192
PASSCODE: 123456

YOU CAN ALSO PROVIDE PUBLIC COMMENT FOR THIS
MEETING BY SENDING US AN EMAIL AT,

LYONCOUNTYLIBRARYCORRESP@GMAIL.COM, THE DAY
PRIOR TO THE POSTED MEETING DATE. BE SURE TO TYPE,

PUBLIC COMMENT, IN THE SUBJECT LINE.
1.  Roll Call

2.  Pledge of Allegiance

3.  Public Participation (no action will be taken on any item until properly agendized)  - It is anticipated that
public participation will be held at this time, though it may be returned to at any time during the agenda. Citizens
wishing to speak during public participation are asked to state their name for the record and will be limited to 3
minutes. The Board will conduct public comment after discussion of each agenda action item, but before the Board
takes any action.

4.  For Possible Action: Review and Adoption of Agenda

5.  Regular Agenda

 07-28-2026 minutes
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https://lyon-county.granicus.com/services/legistar/download/pdf/4307526/07-28-2026_minutes.pdf


5.b For Possible Action: Approve the claims for 8-25-2026

5.c For Possible Action: Review and approve the annual review and the 2.5% merit increase for the Library
Director Wynne Prindle

7.a For information only: Director's report 8-25-2026

 Claims 8-25-2026

 Director's evaluation 8-26-2026
Notice to consider character, conduct, competence

6.  Correspondence

7.  Director's Report

 Director's report 8-25-2026

8.  Friends of the Library Reports and Comments

9.  Board of Trustees Comments & Agenda Requests

10.  Public Participation (no action will be taken on any item until properly agendized)  - It is anticipated that
public participation will be held at this time, though it may be returned to at any time during the agenda. Citizens
wishing to speak during public participation are asked to state their name for the record and will be limited to 3
minutes. The Board will conduct public comment after discussion of each agenda action item, but before the Board
takes any action.

11.  Adjourn

Pursuant to NRS 241.020, the agenda has been posted at the following locations: Lyon County
Administrative Complex (27 S. Main Street, Yerington, NV), the Lyon County Website: https://www.lyon-
county.org, and the State Website: https://notice.nv.gov. Supporting documentation for the items on the
agenda is available to members of the public at the County Manager’s Office (27 S. Main Street, Yerington,
NV), by phone (775)463-6531, or by email requests to countyclerks@lyon-county.org.

Lyon County recognizes the needs and civil rights of all persons regardless of age, race, color, religion, sex,
handicap, family status, or national origin. In accordance with Federal civil rights law and U.S. Department
of Agriculture (USDA) civil rights regulations and policies, the USDA, its agencies, offices, and employees,
and institutions participating in or administering USDA programs are prohibited from discriminating based
on race, color, national origin, religion, sex, gender identity (including gender expression), sexual orientation,
disability, age, marital status, family/parental status, income derived from a public assistance program,
political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted
or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by
program or incident.

Persons with disabilities who require alternate means of communication for program information (e.g.,
Braille, large print, audiotape, American Sign Language, etc.) should contact the responsible agency or
USDA’s TARGET Center at (202) 720-2600 (voice and T) or contact USDA through the Federal Relay
Service at (800) 877-8339. Additionally, program information may be made available in languages other than
English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form,
AD-3027, found on-line at http://www.ascr.usda.gov/complaint_filing_cust.html and at any USDA office or
write a letter addressed to USDA and provide in the letter all of the information requested in the form. To
request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by:
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https://lyon-county.granicus.com/services/legistar/download/pdf/4307549/Claims_8-25-2026.pdf
https://lyon-county.granicus.com/services/legistar/download/pdf/4307542/Director_s_evaluation_8-26-2026.pdf
https://lyon-county.granicus.com/services/legistar/download/pdf/4311365/Notice_to_consider_character__conduct__competence.pdf
https://lyon-county.granicus.com/services/legistar/download/pdf/4307535/Director_s_report_8-25-2026.pdf
https://www.lyon-county.org
https://notice.nv.gov
mailto:countyclerks@lyon-county.org
http://www.ascr.usda.gov/complaint_filing_cust.html


(1) Mail: U.S. Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400
Independence Avenue, SW, Washington, DC 20250-9410; Fax: (202) 690-7442; or Email:
program.intake@usda.gov

T.D.D. services available through 463-2301 or 463-6620 or 911 (emergency services) notice to persons with
disabilities: members of the public who are disabled and require special assistance or accommodations at the
meeting are requested to notify the Commissioners'/Manager's office in writing at 27 S. Main Street,
Yerington, NV 89447, or by calling (775) 463-6531 at least 24 hours in advance.

Lyon County is an equal opportunity provider.

Agenda and Backup Material is
Available at www.lyon-county.org
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• 07-28-2026 minutes

Lyon County Library Board of Trustees Agenda Summary

Meeting Date: August 25, 2026

Agenda Item Number:
5.a

Subject:
For possible action: Approve the 7-28-2026 minutes

Summary:

Financial Department Comments:

Approved As To Legal Form:

County Manager Comments:

Recommendation:

ATTACHMENTS
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https://lyon-county.granicus.com/services/legistar/download/pdf/4307526/07-28-2026_minutes.pdf


  

LYON COUNTY  

LIBRARY SYSTEM 

20 Nevin Way 

Yerington, Nevada 89447 

 

Phone: (775) 463-6645      Fax: (775) 463-6646 

 
  Wynne Prindle 

                                     Library Director 

                                      Branches: 

                                      Dayton Valley 

                                      Fernley 

                                    Smith Valley 

                                     Silver Stage 

                                     Yerington

BOARD OF TRUSTEES OF LYON COUNTY LIBRARY SYSTEM 

MEETING 

9:30AM 

Tuesday, July 28, 2026 

3905 Highway 50 West 

Silver Springs, NV 89447 

And Videoconference via Zoom 

 

 

MEETING MINUTES 

 

The meeting was called to order at 9:30 am 
  

1. Roll call/Determination of Quorum-Board Members Present: Trustees Jan 

Schardt (via Zoom), Kay Edwards, Nora Stevens, Patti Palmer.  Sara 

Ross was absent with cause. A quorum was established. Also present 

Library Director Wynne Prindle and Library Technician JenNifer Stockwell-

Schardt. 

 

2. Pledge of Allegiance 

 

3. Public Participation: None 

 

4. For possible action: Review and adopt the agenda. Trustee Palmer moved 

to adopt the agenda, Trustee Edwards seconded. The agenda was 

adopted unanimously. 

 

5. Regular Agenda 

 

5a. For possible action: Approve the 6-23-2026 meeting minutes. Trustee 

Schardt moved to approve the minutes, Trustee Palmer seconded. The 

minutes were unanimously approved. 

 

5b. For possible action: Review and accept the claims for 7-28-2026. 

Trustee Palmer moved to approve the claims, Trustee Edwards seconded. 

The claims were approved unanimously. 
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5c. For information only: Lyon County Library System Hours policy. 

Director Prindle explained that the current policy states that when a 

holiday falls on a Friday, the Libraries will also be closed the following 

Saturday. Staff may use vacation pay, or work in a closed library to make 

up the hours. New Lyon County Policy does not allow staff to use Leave 

Without Pay for this-they must use vacation pay. Lyon County HR and 

County staff are researching how to address this issue. 

 

6. Correspondence: None 

 

7. Directors report. Director Prindle briefly discussed the final Summer 

Reading programs of the year, her annual leave in July and August, the 

upcoming departure of two staff members, and the reassignment of the 

Silver Springs Branch Manager to the Dayton Branch Manager position. 

 

8. Friends of the Library Reports and Comments.  

 

9. Board of Trustees Comments: Chair Stevens reminded the Board that the 

Director’s annual review will be held at the next Board meeting to be held 

at the Yerington branch on August 25. 

 

10. Lyon County Library Foundation report: 

 

11. Public Participation: None 

 

12. Adjourn at 9:45 am. 
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• Claims 8-25-2026

Lyon County Library Board of Trustees Agenda Summary

Meeting Date: August 25, 2026

Agenda Item Number:
5.b

Subject:
For Possible Action: Approve the claims for 8-25-2026

Summary:

Financial Department Comments:

Approved As To Legal Form:

County Manager Comments:

Recommendation:

ATTACHMENTS
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https://lyon-county.granicus.com/services/legistar/download/pdf/4307549/Claims_8-25-2026.pdf


Claims 8-25-2026 (covering 7-19-2026 thru 8-15-2026) 

Pcard 

Amazon   4,070.71   Books, DVDs, supplies 

 

Paid invoices 

AT&T            3.11   Telephone 

Blackstone       269.70   Books on CD 

Cengage          91.20   Large print books 

City of Fernley        807.36   Sewer & water 

Demco      3,175.61   Book trucks, book repair machine 

Envisionware     6,458.94   Annual subscription print release, etc 

Flyers          313.45   Fuel for library truck 

Frontier           92.40   Telephone 

Ingram       1,783.61   Books 

Lockwood         385.98   Copier & printer maintenance 

Lyon County School District    5,223.37*        County share for SVL utilities 

Penworthy       1,888.12   Children’s books 

Xerox           362.90*   Copier Fernley 

JenNifer             48.64   Travel to cover branch 

Krystal            121.60   Travel to cover branch 

Nora              48.64   Trustee travel 

Patti              28.88   Trustee travel 

 

Total       21,103.51 

Grand total                    25,174.22 

*FY26 
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• Director's evaluation 8-26-2026
• Notice to consider character, conduct, competence

Lyon County Library Board of Trustees Agenda Summary

Meeting Date: August 25, 2026

Agenda Item Number:
5.c

Subject:
For Possible Action: Review and approve the annual review and the 2.5% merit increase for the Library
Director Wynne Prindle

Summary:

Financial Department Comments:

Approved As To Legal Form:

County Manager Comments:

Recommendation:

ATTACHMENTS
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https://lyon-county.granicus.com/services/legistar/download/pdf/4307542/Director_s_evaluation_8-26-2026.pdf
https://lyon-county.granicus.com/services/legistar/download/pdf/4311365/Notice_to_consider_character__conduct__competence.pdf


LIBRARY DIRECTOR 
 FY27 PERFORMANCE APPRAISAL 

  1 

SECTION I: ASSISTING BOARD WITH ITS POLICY-MAKING ROLE 
 Needs 

Improvement 
Meets 

Expectations 
Exceeds 

Expectations 

A.  Providing Information 
The Director provides information which is: 
 Detailed and reliable     KE PP SR 

JS NS 

 Explained in a thorough manner and includes alternatives or 
recommendations  

  KE PP SR 
JS NS 

 Timely   KE PP SR 
JS NS 

 Helpful in preventing trivial administrative matters from being 
reviewed by Board 

 KE PP SR JS 
NS 

 Helpful and adequate to assist Board in making sound decisions    KE PP SR 
JS NS 

The Director: 

 Provides members of Board with the opportunity to set long-
term organizational goals and to establish the future direction of 
policy  

  KE PP SR 
JS NS 

 Keeps Board informed, in a timely manner, of the things the 
Board wants to know  

  KE PP SR 
JS NS 

 Keeps Board well informed with concise written and oral 
communications  

  KE PP SR 
JS NS 

 Provides Board members with information on an equal basis   KE PP SR 
JS NS 

 Informs the Board of administrative developments   KE PP SR 
JS NS 

 Follows up in a timely manner on Board requests for information 
or action 

  KE PP SR 
JS NS 

B.  Providing Advice 
     The Director: 

 Considers alternatives before making recommendations    KE PP SR 
JS NS 

 Plans ahead, anticipates needs and recognizes potential 
problems  

  KE PP SR 
JS NS 

 Has a good sense of timing in bringing issues to Board for action   KE PP SR 
JS NS 

Comments:  
PP - Wynne’s communication with the board has been excellent.  
NS - Has spent the year updating policies to bring them current and applicable to current technologies in use. 
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LIBRARY DIRECTOR 
 FY27 PERFORMANCE APPRAISAL 

  2 

SECTION II: INTERNAL ADMINISTRATION 
 Needs 

Improvement 
Meets 

Expectations 
Exceeds 

Expectations 

A.  Implementation of Board Policies 

The Director is effective in the following areas: 

 Carrying out Board directives   KE PP SR 
JS NS 

 Assigning work so that it is performed efficiently and effectively  KE PP SR JS 
NS 

 Paying sufficient attention to detail to avoid error or things 
“slipping through the cracks” 

  KE PP SR 
JS NS 

 Analyzing problems or issues and identify causes, reasons, and 
implications 

  KE PP SR 
JS NS 

 Accurately interpreting the direction given by Board   KE PP SR 
JS NS 

 Carrying out the directives of Board as a whole rather than those 
of any one Board member, but recognizes the concerns of the 
minority 

  KE PP SR 
JS NS 

 Supporting the actions of the Board after a decision is made   KE PP SR 
JS NS 

 Assuming responsibility for staff performance  JS KE PP SR 
NS 

 Providing members of Board with periodic status reports on 
projects or tasks which may overlap months or years in 
implementation 

 KE JS PP SR NS 

 Insuring that the management staff maintains normal service 
delivery operations as well as the flexibility to manage 
emergency situations 

  KE PP SR 
JS NS 

 

B.  Financial Management 

 Are you satisfied with the Director’s: 

 Approach to budget preparation and review   KE PP SR 
JS NS 

 Use of standard financial management procedures to meet 
Board’s policy guidelines 

  KE PP SR 
JS NS 

 Implementation of Board’s policy regarding the expenditure of 
budgeted funds 

  KE PP SR 
JS NS 

 Cost control through economical use of labor, materials and 
equipment 

  KE PP SR 
JS NS 

 Use of available funds and his ability to operate the library 
efficiently and effectively 

  KE PP SR 
JS NS 

 Knowledge of financial matters    KE PP SR 
JS NS 

 Information pertaining to long or short-term financing for capital 
projects or equipment purchases 

 JS KE PP SR 
NS 

 Information on opportunities for grant funding  JS KE PP SR 
NS 
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LIBRARY DIRECTOR 
 FY27 PERFORMANCE APPRAISAL 

  3 

   Needs 
Improvement 

Meets 
Expectations 

Exceeds 
Expectations 

C.  Personnel Management 

The Director is: 

 Successful in guiding people as a team toward common 
objectives 

 JS KE PP SR 
NS 

 Effective in selecting qualified and highly competent staff 
members 

 JS KE PP SR 
NS 

 Effective in maintaining professional relationships with 
supervisors 

 KE PP SR JS 
NS 

 Effective in assuring that staff members make a positive 
impression on citizens 

  KE PP SR 
JS NS 

The Director: 

 Insures that the personnel policies and practices are 
administered by management staff in an equitable manner  

 KE PP SR JS 
NS 

 Develops and motivates employees so that they are increasingly 
effective 

 JS KE PP SR 
NS 

 Addresses disciplinary problems and takes action when 
warranted 

 KE JS PP SR NS 

 Monitors performance of employees and initiates corrective 
action as needed 

 KE JS PP SR NS 

Comments:  
JS - From my observation the director meets expectations in this area.  
NS - Always considers staff needs and provides coverage when shorthanded. Always willing to do the 
front line work if needed to cover. 
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LIBRARY DIRECTOR 
 FY27 PERFORMANCE APPRAISAL 

  4 

SECTION III:  EXTERNAL RELATIONS 
 Needs 

Improvement 
Meets 

Expectations 
Exceeds 

Expectations 

A.  Citizen Relations 
The Director: 

 Makes a positive impression on citizens   JS KE PP SR 
NS 

 Assists the Board in resolving problems at the administrative 
level to avoid unnecessary Board action 

 JS KE PP SR 
NS 

 Is willing to meet with members of the community and discuss 
issues of concern  

  KE PP SR 
JS NS 

 Provides information to the public in a timely fashion on matters 
which will cause public reaction 

  KE PP SR 
JS NS 

 Represents Board positions and policies accurately and 
effectively  

  KE PP SR 
JS NS 

 Thinks and acts in a manner reflecting an attitude that client 
(Board, staff or citizens) perceptions and satisfactions are 
important 

  KE PP SR 
JS NS 

 Responds completely and in a timely manner to citizen 
complaints  

  KE PP SR 
JS NS 

 

Comments:  
JS - Without witnessing interactions with citizens, it is difficult to respond to this area. In the past year 
there have not been any administrative problems for the Trustees to take action on. 
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LIBRARY DIRECTOR 
 FY27 PERFORMANCE APPRAISAL 

  5 

SECTION IV: PERSONAL ACCOMPLISHMENTS 
        Needs 

Improvement 
Meets 

Expectations 
Exceeds 

Expectations 

A.  Communications 
With regard to communications, the Director is: 

 Easy to talk to and a good listener   KE PP SR 
JS NS 

 Thoughtful, clear, and to the point  JS KE PP SR 
NS 

 Sensitive to the concerns of others   KE PP SR 
JS NS 

 Candid and forthright in discussing business matters with 
members of the Board 

  KE PP SR 
JS NS 

B.  Management Style 
The Director: 
 Demonstrates interest and enthusiasm in performing  his duties   KE PP SR 

JS NS 

 Commands respect and good performance from staff   KE PP SR 
JS NS 

 Shows initiative and creativity in dealing with issues, problems 
and unusual situations 

 JS KE PP SR 
NS 

 Is open to new ideas and suggestions for change   KE PP SR 
JS NS 

 Works well under pressure   KE PP SR 
JS NS 

 Consistently puts aside personal views and implements policy and 
direction 

  KE PP SR 
JS NS 

 Responds well to a changing world and local conditions; is 
adaptive 

  KE PP SR 
JS NS 

 Is accessible to Board members   KE PP SR 
JS NS 

 Is receptive to constructive criticism and advice                  JS PP SR NS 

C.  Job Effectiveness 

The Director: 

 Demonstrates interest and enthusiasm    KE PP SR 
JS NS 

 Gives his staff the tools necessary to provide efficient, responsive 
services 

  KE PP SR 
JS NS 

  With budget Coordinates the implementation of goals and 
objectives 

  KE PP SR 
JS NS 

 Creates a positive atmosphere    KE PP SR 
JS NS 

 Supports responsible infrastructure expansion and maintenance   KE JS PP SR NS 

 Emphasizes the need for employee training and technological 
improvements 

 KE PP SR JS 
NS 

Comments:  
JS - The Director meets expectations on several of these items because the Trustees are not always 
available to witness interactions t s difficult to measure this section. Also, when it comes to maintenance 
it is dependent on the County Facilities Department to support the requests for items needing to be 
addressed. 
NS - Has found ways for all staff to attend training and conferences 
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LIBRARY DIRECTOR 
 FY27 PERFORMANCE APPRAISAL 

  6 

SECTION V:  NARRATIVE RESPONSES 
 

ACHIEVEMENTS FROM THIS PAST YEAR: 

 What were the Director’s most notable accomplishments during the past year? 
KE - Keeping the libraries staffed. Moving forward in a positive direction.  
PP - Wynne’s performance has exceeded expectations in all areas.  
SR - Director Prindle has brought in resources for the community with regard to blood pressure 
monitoring equipment, early literacy kits and other resources that can be borrowed from the various 
libraries creating access in our rural area to items that are not otherwise readily available. 
JS - Reviewing library policies and making recommendations for updates and changes. 
NS - Taking the staff to conference that allowed all to participate and learn together. 
 

 Which of the Director’s qualities were most instrumental in fulfilling the role of Director this 
past year? 

KE - Intellect, understanding, positivity, encouragement. 
SR - Director Prindle does a great job communicating with both the Board and also with library staff. Her 
communication is clear and unbiased when sharing with the Board allowing the Board to consider the 
information and make a decision. 
JS - Being a good listener, not jumping to conclusions, researching required information and utilizing 
other sources in order to make informed decisions. 
NS - Calm matter of fact demeanor. Approaches tasks or issues with quiet thoughtfulness. Researches 
solutions when necessary 

PERFORMANCE OBJECTIVES FOR COMING YEAR: 
 What does the Director do that you would like them to continue? 

KE - Emphasize the positive while moving forward.  
PP - Continue communication in a timely manner. Continue attending educational programs. Continue 
any and all grant submissions and approvals.  
SR - Director Prindle is regularly onsite at the various libraries throughout the county and I feel that this 
demonstrates a solid level of support for the library staff. I feel confident that this practice will continue. 
JS - Continue to have open communication with the Trustees.    
NS - Continue to hire great staff. 

 Is there anything that the Director does that you would like them to do differently? 
SR - Not that I can think of. 
JS - I would like to see more interaction with the Trustees with the recommendations from the strategic 
planning sessions. Attending the workshops is informative but there is a need to implement some of the 
recommended changes with the guidance of the Trustees. 
NS - I would like the director to find more ways to be in front of the commissioners to help us get more 
resources. 

 In what areas should the Director focus their attention in this coming year?   
KE - Public involvement and expansion.  
PP - Continue any and all grant submissions and approvals. 
SR - Director Prindle should continue to work to establish community partnerships and expand the 
library’s role as a community resource in conjunction with other local and statewide partnerships. 
JS - Community outreach, publicity on the 5 library branches and what each branch offers. Also, what 
the library system offers in each area. As stated above working on recommendations from the strategic 
planning meetings that have been held.  
NS - Ways for capital improvements. 
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LIBRARY DIRECTOR 
 FY27 PERFORMANCE APPRAISAL 

  7 

 Do you have any other general comments to share with the Director? 
JS - Possibly more professional development training on trends in libraries and other trainings that 
support staff and will assist in keeping them motivated. 
NS - Keep listening to others. Appreciate openness to new ideas and the creativity of her staff. 

 
 
 

 
APPROVAL OF APPRAISAL 
 
   

Kay Edwards 
 
 

 Date 
 

Patti Palmer 
 

 Date 
 
 

Sara Ross 
 
 

 Date 8/4/2026 
 

Jan Schardt 
 
 

 Date 
 

Nora Stevens 
 

 Date 
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• Director's report 8-25-2026

Lyon County Library Board of Trustees Agenda Summary

Meeting Date: August 25, 2026

Agenda Item Number:
7.a

Subject:
For information only: Director's report 8-25-2026

Summary:

Financial Department Comments:

Approved As To Legal Form:

County Manager Comments:

Recommendation:

ATTACHMENTS
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